Daily Scrum Meeting Minutes:

Attendees: Alexander Hued, Nicholas Delgado, Amanda Bustinza
Start time: 2:00 p.m.
End time: 4:00 p.m.

Alex Hued
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o | focused on polishing and refining the existing project components, ensuring
everything functions smoothly and meets the final delivery standards.
e What is planned to be done until the next scrum meeting?
o | plan to finalize remaining touch-ups, improve any minor issues, and ensure the
project is fully prepared for submission.
e What are the hurdles?
o There are no major hurdles at this stage — the remaining work involves minor
refinements and confirming that all components align with the final project
requirements.

Nicholas Delgado
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?

o | continued working on backend development tasks and made progress toward
finalizing the remaining components.

e What is planned to be done until the next scrum meeting?

o | will continue with the same backend development work, focusing on completing
and polishing the remaining features.

e What are the hurdles?
o The main hurdle has been coordinating meeting times and scheduling, as class
schedules and other commitments make it challenging to align availability.
Amanda Bustinza
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?

o | continued refining the list of features, focusing on reducing it to only the
essential items required for core functionality.

e What is planned to be done until the next scrum meeting?

o During this sprint, | will continue streamlining the learning-related features to
prevent feature creep. After organizing the feature list last week, my focus this
week is to prioritize the items and further narrow them down.

e What are the hurdles?
o The primary hurdle remains scheduling meeting times.



